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Foreword

It is my pleasure once again to write the foreword for 

this latest edition of the State Economic Journal.

As we approach the 2023 elections, this edition will 

focus on issues that the elections might want to throw 

up economically, it will also touch on the effects of 

happenings in the global space partially. The ongoing 

conflicts in Ukraine vis-a-vis its extract on the world 

economy and the recent warning by World Bank that a 

global recession looms.

The economic implications of the above on the 

South-West region has been highlighted, it analyses 

the challenges facing government in addressing the 

underlying economic problems that have led to widening national and regional inequality and 

continues to exacerbate the growing poverty across the land.

This volume highlights the value of short-term policy measures that may offer the potential for 

quick and visible economic wins to help change the trajectory of the Region economic graph. 

There is no gainsaying the fact, that the populace at large indeed are getting increasingly 

restive because of the harsh economic situation they are facing; with inflation going pass 20%, 

our government in the region have their work cut out to ensure that this economy rebounds.

There is a sense of urgency when it comes to offering new opportunities to respond to the 

rising labour market demands. Innovative policies that will allow rapid improvement in the 

living condition of most of our people has become a necessary imperative.

Hard questions must be asked and answered. Can the money being spent by the federal 

government on fuel subsidy, running into trillions of naira be better spent by the sub-nationals 

in order to kick-start development at that level? Are our states optimizing their revenue 

generating potentials or still being shackled not just by the behemoth called federal but indeed 

political expediency at the state, which may be preventing hard decisions.

The global growth forecast which has been slowed down from the heady days of 6.0 percent 

in 2021 despite covid-19, to 3.2 percent in 2022 and on even lower 2.7 percent in 2023 has 

made nonsense of many permutations and budgets in the region and we must continue to find 

creative ways to handle the downturn and its effects on our people.

Unfortunately, there are no easy ways out of this present economic rot. Western Nigeria must 

be ready to reinvent itself and continue to move away from the mono-cultural economy that 

we have practiced as a country over the last fifty years. One must acknowledge the giant 
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strides being made in the areas of agriculture and industrialization. However, we need to be 

more deliberate in some of our actions, particularly joined-up infrastructure that facilitates 

regional development must be prioritised, now is the time for our states to start setting aside 

a small percentage of their yearly budget and dedicate it to developmental infrastructure, 

power, rail, roads etc., will kick-start that economic revolution in the region.

An industrialization strategy that aims at achieving greater competitiveness for the region 

in the production of processed and manufactured goods by linking industrial activity and 

service activity; this must be seen as the pathway forward to rapid development and economic 

turnaround for the region. Western Nigeria must be bench marking herself with City-States 

such as Singapore, the economic revolution in such states must be replicated in the South-

west. We have the natural resources, we have the manpower.

In reference to manpower, the recently completed blueprint for digital literacy in the region 

as put together by DAWN Commission is partly for the six states to enable a fit-for-purpose 

workforce that will be globally competitive whilst available for the industries that are being 

attracted into the region.

This report has been as dispassionate as possible and we strongly believe it can only serve to 

assist our states in the quest to build a prosperous region.

With several game-changing projects such as the red and blue in Lagos, the recently 

commissioned cargo airport in Ekiti, the ongoing construction of Ogun airport, proposed 

Araromi Akodo- Epe expressway in Ondo, the setting up of the African Development Banks, 

Special agro-processing Zone Project in Oyo to mention but a few, we believe the economy 

of South-West Nigeria is about to take a giant leap into her destined future and all hands must 

remain on deck to ensure that we Carpe diem (seize the moment).

With 2023 approaching, we at DAWN Commission believe that the moment has come.

Seye Oyeleye. M.A LL.B (Lond)

Director General
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ODU’A Investment Chairman’s 
Vision and Focus

In 2020, the Board and management of Odu’a Investment 

Company Limited (Odu’a Investment) set out to envision 

a new path for our businesses. We agreed at the end of 

a thorough review process, and with the help of some 

very brilliant minds within and outside the organization 

that our mission would be “to deliver sustainable 

returns for all [our] stakeholders, enhancing the legacy 

for future generations”. We also decided that Odu’a 

investment Group would be transformed into a world 

class conglomerate with a strong governance structure, 

a high-performance workforce and culture, and an increased focus on growth, profitability and 

sustainability in line with best-in-class conglomerate and investment companies across the 

globe.

These objectives guided the development of a five-year plan that we tagged ‘SRC 2025’. 

The SRC 2025 represents our overall approach to renewing our Odu’a Investment’s legacy 

as an engine of growth in the region and beyond, especially over the next few years. In the 

past, Odu’a Investment and its predecessors were pioneers of new industries and long-term 

investments across the region. The businesses they created cut across, commercial banking 

and insurance, real estate, livestock and fisheries, food and beverages, manufacturing of 

textiles, construction, chemical and mechanical materials, hospitality, liquefied petroleum 

gas bottling and supply, printing, amongst others. As part of our strategy, and to recreate and 

surpass the economic impact that Odu’a Investment had in the past, we plan to Sweat our 

existing portfolio of assets, Revive some of the businesses we believe are still relevant and 

competitive, and Create new businesses, especially in emerging sectors of the economy.

As a group we have restructured some existing growth vehicles, and created new ones. We 

have transitioned Odu’a Investment Company Limited into a lean and strong holding company 

to focus on investment management and exploring opportunities in new sectors or areas as 

envisioned at its inception. Wemabod Limited, which we have transformed into a full scope 

real estate business, now has arms that focus on property development, estate management, 

and facility management. SWAgCO Limited, our agriculture focused investment company 

has been given access to over 40,000 hectares of land, and continues to acquire strategic 
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assets that will help accelerate its growth. Our vision is that within a decade SWAgCO Limited 

would have given birth to a sizable number of strategic agribusinesses that would partner 

with industries, exporters and other players to generate significant activity and revenue in the 

sector. 

Our pipeline of businesses includes businesses in both the traditional and emerging segments 

of the economy. On the one hand, we are venturing into the upstream Oil and Gas business for 

the first time and have the license to operate a marginal field with our partners. BITA Exploration 

& Production Ltd, the SPV company that will operate the field has been established and we 

are currently in the process of engaging the relevant financial and operational stakeholders. 

On another hand, we are operationalizing South West Innovation and Technology (SWIT) to 

capture value in the rapidly growing digital economy. These are some of the examples that 

outline our evolving ethos as a business. Being a part of the old and a part of creating the new. 

We are positive that Odu’a Investment will continue to preserve the achievements of past, 

and grow the existing businesses in our portfolio. We are however more excited about being 

a beacon to the future for all our stakeholders by staying at the forefront of the emerging 

trends and opportunities that the dynamic Nigerian economy presents.

We have over the last couple of years established strong private sector partnership, and have 

continued to canvass for new credible, transformative and mutually beneficial partnerships. 

We believe that working with reputable local and foreign partners is a significant part of 

creating the path to maximizing our assets and resources, and delivering sustainable returns 

for all our stakeholders. 

To facilitate smooth collaborations with investors, partners and other stakeholders, we have 

built effective structures, articulated clear investment processes, and prioritized resourcing 

across all our businesses.  We cannot achieve our objectives without the right people. We have 

therefore made capacity building ie training and development, as well as succession planning 

a priority for the organization and our efforts are yielding positive results. In 2023, we will 

embark on several joint venture real estate developments across the residential, retail and 

commercial segments. We will also cultivate thousands of hectares of land in all the 6 states, 

and produce various crops such as rice, soybeans, cassava, maize, etc within the context of 

food security, providing required raw materials for industries, creating jobs and lifting rural 

economy. These are only the beginning of what we hope to achieve with our partners. Our 

aim is to lay very strong foundations for each of our growth vehicles in the coming months, 
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and establish even more growth vehicles that can help us attract new investments into the 

region. We will continue to seek for opportunities to grow and harness the vast human, natural 

resources and markets that the region and Nigeria as a whole have been blessed with.

Otunba Bimbola Ashiru

Chairman

OICL
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This edition of Southwest Economic Journal 

titled ‘State of the Southwest Nigeria’ 

unfurls the socioeconomic position of the 

southwest region of Nigeria in consonance 

with current events in the global and 

domestic economies. This is expected 

to provide an impetus for repositioning 

the region to harness the inherent 

opportunities to increase the region’s level 

of competitiveness and investment inflow. 

The global economy has been faced with 

slow rebounds due to the spillover effects 

of the pandemic and the Russia-Ukraine 

war. This has induced decline in GDP 

growth rates and persistent rise in inflation 

rates across countries in the world. The 

cumulative effects had been the disruptions 

of global value chains which aggravated 

food and energy crisis reflected in higher 

prices across countries. These realities 

had necessitated adjustments of global 

growth rate projections for 2022 and 2023 

by International Monetary Fund (IMF) while 

Central Banks in advanced economies 

and emerging markets adopted tightened 

monetary policy by increasing benchmark 

rates in order to restore public confidence. 

The increased rates was to mop up excess 

liquidity and stem long-run inflation. 

The report reviews the implications of 

current trajectory in the UK’s economy and 

political leadership on Nigeria in terms of 

policy changes it also recommends that 

Nigerian needs to strengthen existing 

ties with the United Kingdom to harness 

and optimize their trade relations. The 

Report further reiterate how the country, 

and indeed the southwest region can 

harness the potentials of the new trend of 

migration in Nigeria popularly known as Japa 

bandwagon. 

The Nigerian economy was greatly affected 

by the reality in the global economy due to 

country's structural vulnerabilities which 

Editorial
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made the global economic uncertainties 

to undermine the performance of major 

macroeconomic variables in the country. 

Essentially, fiscal policy variables in Nigeria 

underperformed during the first quarter of 

2022 while fiscal sustainability has been 

undermined by protracted budget deficit 

and high debt service costs which was 19% 

more than government revenue in the first 

quarter of year 2022, indicating a high debt-

revenue differential. This position requires 

that subnational look inwards for increased 

revenue generation and sustainability. The 

Southwest region should be repositioned 

for increased competitiveness so that each 

state in the region would attract high foreign 

direct investment inflow and accelerated 

level of economic growth and development. 

To bring this into perspective, the report 

presents the review of subnational 

economic analysis which includes the state-

by-state budget performance analysis. This 

was designed to showcase subnational 

economic viability and fiscal stance of the  

Southwest states. For the impact analysis 

of the budgetary allocations, the report 

presented the socioeconomic equivalent 

of fiscal performance in each of the six 

states in the region based on critical 

socio-economic indicators such as fiscal 

sustainability, employment, economic 

competitiveness, education, health, etc. 

Such evaluation was expected to showcase 

the critical areas requiring urgent policy 

actions.  In effect, the report projected 

possible policy options to increase the level 

of economic competitiveness of the states 

in the southwest region. 

The report advocated increased 

commitments to regional approach to 

increasing economic competitiveness and 

foster robust growth and development 

in the country. This becomes germane 

as we rethink regional integration in the 

contemporary context with varied national 

interests. This is expected to maximize 

the shared resources and opportunities 

at minimal and cost effective manner that 

would yield national interest. 

The 2023 general elections offer another 

opportunity for Nigerians to elect credible 

leaders. However, this process requires 

increased citizens’ participation such that, 

beyond the mantra and the frenzies of 

politicking, citizens engage aspirants on 

issues and critical pathways to deliver the 

Nigeria that works. 
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Global Trends 

Versus 

Domestic Realities
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The global economic environment is dotted 

with a brazen decline in GDP growth rates 

and staggering inflation. This is a sequel 

to the slow rebounds in global economy 

which has been stymied by the proclivity of 

supply and demand shocks occasioned by 

the pandemic hangover and the invasion of 

Ukraine by Russia. 

First, the fallout of COVID-19 pandemic 

nosedived into supply chain bottlenecks, 

shifts in demand for goods relative to 

services, labour supply shocks, and large 

fiscal stimulus packages¹ . Specifically; 

• Despite the ease of lockdowns and 

restrictions in mobility (with few 

exceptions to a few countries like China, 

Mexico etc.), disruptions in global value 

chains persisted due to supply chains 

bottlenecks. This induced short-term 

supply shortages.

• The pandemic caused a shift in demand 

for durable goods relative to services 

causing inflation in durable goods. Also, 

global aggregate demand has not been 

adequately stimulated to pre-pandemic 

level.

• COVID-19 stimulus packages given by 

the government as fiscal measures to 

cushion the negative effects generated 

short-run inflationary tendencies. 

• The ‘new normal’ in social interactions 

attributed to the pandemic further 

induced labour supply shocks. There 

has been low labour supply participation 

due to changes in labour market 

dynamics, such as remote working, with 

severe consequences on national and 

organizational culture, etc.  

Second, the invasion of Ukraine by Russia 

aggravated the disruptions in energy and 

food supply, as both countries are net 

exporters of food and energy. The war 

generated corresponding sanctions on 

Russia which induced shocks in the financial 

market, commodity trades, and distribution 

networks. About 30 percent of global 

wheat exports originate from Ukraine and 

Russia while there was about 40 percent 

decline in the volume of pipeline gas supply 

to Europe from Russia² .  Also, 85 percent 

of African wheat consumption is imported 

while 40 percent is from Ukraine and 

Russia³ . The impact was felt across food, 

fuel and fertilizer value chains. These supply 

disruptions induced higher food and energy 

prices which pushed up headline inflation 

across many countries.

INTRODUCTION

1See Ruchir Agarwal and Miles Kimbal (2022), Financial Development 
2See Financial Times; https://www.ft.com/content/e6a28dd9-ecea-4d67-b6b5-a50301b731b2   
3See Cowry Asset Report (2022). ‘Half Year Review:  The Local & Global Macro-Economy’
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Effects on Global Growth Rates

To reflect the reality in the global economy, the IMF reviewed the global growth rate projections 

to mirror the current state of global economy and its implications on trade, finance and 

household income⁴ . 

The World Economic Outlook Growth Projections for 2022 and 2023 (Figure 1) shows that 

global growth declined from 6.1% in 2021 to 3.2% in 2022 with the expectation of further 

decline to 2.9% in 2023. This trajectory is an indication that after the short-run decline, global 

economy is expected to rebound with higher average growth rates. 

Global Trends
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When disaggregated, the growth rates for Advanced Economies and Euro Areas are expected 

to decline by 0.8% with the expectation of further decline by 1.1% in year 2023. This position 

shows that these economies were the worst hit by the twin cases of the pandemic hangover 

and the Russian-Ukraine war. For Emerging Markets and Developing Economies, and China; 

growth rates are expected to fall by 0.2% and 1.1% respectively in 2022, but would rise by 

0.3% and 1.3% respectively in year 2023. This analysis is predicted on possible medium-term 

rebounds in these economies in the next quarters. For sub-Sahara Africa and Nigeria, growth 

rates remain unadjusted as April 2022 growth forecast figures were not substantially different 

from July 2022 growth forecast figures. This could be hinged on the assumptions underlying 

these projections.

Figure 1: World Economic Outlook Growth Projections

Data: IMF-WEO (2022) | Chart: DAWN Research.

4International Monetary Funds reviewed the growth projections in the July 2022 Edition of World Economic Outlook Update
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Table  1: World Economic Outlook Growth Projections(percentage)

This is surprising because the African economy has been on the edge since the disruptions 

in global value chains. These projections could have been driven by the rigidities of the 

continent to shocks in global economy or the continent’s position in global value chain. South 

Africa similarly defies the sub-Sahara Africa growth projections and it is expected to follow 

the trajectories of other non-African regions where growth shrinkages are imminent. 

Another turn in global economy is the rise 

in global inflation rate. This has affected 

re-adjustments in global supply chains, 

hence, short-run disruptions in world sup-

ply. The 5% appreciation in the value of dol-

lar has offset the purchasing power parity 

with ripple effects on balance of payment 

equilibrium⁵ . In addition, the disruptions 

of Ukraine and Russia’s exports of com-

modities due to the war and sundry sanc-

tions on Russia had bandwagon effects on 

supply and distribution channels. Supply 

shortages in gas and commodities further 

translated into high food and energy pric-

es with devastating effects on households’ 

income and consumption expenditure. 

From 2.0% in Q4 2020, headline global in-

flation rose mildly to 4.2% in Q3 2021, af-

ter which a rapid increase began which is 

forecasted to peak at 9.0% in Q3 2022 but 

a continuous decline is expected thereaf-

ter (Figure 2). The trajectory of global in-

flation’s decline is expected to continue 

in the next four quarters of 2023 until the 

short-run supply chain disruptions subside.

Effects on Global Inflation

Data: IMF-WEO (2022) | Chart: DAWN Research.

April July Projections

April July Projections

Country 2021 2022 2022 2023

Advanced Economies: 5.2 3.3 2.5 1.4

United States 5.7 3.7 2.3 1.0

Euro Area: 5.4 2.8 2.6 1.3

United Kingdom 7.4 3.7 3.2 0.5

Emerging Market and 
Developing Economies:

6.4 3.8 3.6 3.9

China 8.1 4.4 3.3 4.6

Sub-Sahara Africa 4.6 3.8 3.8 4.0

Nigeria 3.6 3.4 3.4 3.2

South Africa 4.9 1.9 2.3 1.4

⁵See: World Street Journal at http://xeDKgXjohT21b70cjsw8-WSJNewsPaper-7-3-2022.pdf
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Data: IMF-WEO (2022) | Chart: DAWN Research.

The consequences of the rise in global inflation 

spiraled across countries as purchasing 

power was eroded while nominal household 

consumption expenditure increased with 

the fall in real level of income. This sparked 

pockets of protests in some countries like the 

United Kingdom  and Sri Lanka . 

To curb the rise in global inflation, 

government’s response was mainly hinged 

on monetary policy options. Central Banks 

in advanced economies and emerging 

markets adopted tightened monetary policy 

by increasing benchmark rates in order 

to restore public confidence. Rates were 

increased to mop up liquidity, discourage 

excess demand and make prices to fall. The 

monetary policy bandwagon signified a short-

run policy response and deliberate effort to 

stimulate global economy and induce price 

adjustments across the food and energy 

value chains.

The October 2022 Global Financial 

Sustainability Report (GFSR) established the 

effects of tightened global financial conditions 

on the dynamics in inflation outcomes across 

the globe⁸. More importantly, the weakened 

global economic prospects have generated 

high risks and increased the vulnerability 

of debts among emerging markets and 

increased uncertainties of investment 

returns. In coping with this, highly indebted 

developing economies like Nigeria, resulted 

into re-negotiation of the terms of debts to 

ease the sundry repayment burden. 

  Figure 2: Global Inflation Forecast (Percentage)

0.0
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2.0
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7.0
8.0
9.0

10.0

Chart Title

Jan. 2022 WEO Update Apr. 2022 WEO Jul. 2022 WEO Update

⁸International Monetary Fund. 2022. Global Financial Stability Report—Navigating  the High-Inflation Environment. Washington, 
DC, October
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Long-run Implications on the Global Economy 

Dissipating the impending food crisis: As the world contend with the consequences of the 

decline in global growths, the drivers of these output figures are expected to be combated. 

No quick solutions but deliberate efforts are required to mitigate this impending food crisis. 

Hence, the imminent food crisis is expected to be dissipated in the medium term as Ukraine 

began grain exports (at least about ten ships of grains were loaded in August, 2022⁹ ).  

Although, some buyers rejected the shipment on grounds due to five months delay and shelf-

life concerns, while other buyers offset the consignment.

Import Substitution and Development of Alternatives: Although, Russian/Ukraine war has 

disrupted global supply value chain in the short run, it is expected to bring a long-run benefit to 

the global economy as alternatives would be developed for the commodities being imported 

from these two countries. Alternative production techniques for grains, most especially wheat, 

would develop to cushion the effects of over reliance on Russia and Ukraine. Other continents 

with the potential to augment global supply chain in food security could serve as the required 

substitutes to disrupt the trajectory of the hikes in global food prices and crises. 

African Continental Free Trade Agreement (AfCTA): About 85% of food consumed in Africa 

is imported with at least 40% reliance on Ukraine and Russia¹⁰ . There is need for Africa to 
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leverage the AfCTA to become formidable alternative in the global supply chain by developing 

their capacity in critical food supply areas, strengthen domestic production, and harness 

existing trade agreements.

African Development Bank (AfDB) Intervention:  The recent initiative of AfDB to develop 

and deliver a climate-adapted wheat and other staple crop seeds to 20million farmers through 

its African Emergency Food Production Facility is targeted at alleviating food insufficiency in 

Africa. The initiative, when fully delivered, is expected to allow farmers to produce 38million 

additional tonnes of food in the next two years¹¹ When this initiative is fully implemented, the 

African continent would become net exporters of grains globally. 

Russia-Ukraine War: The ongoing Russian-Ukraine war and its ripple effects  has  generated 

some diplomatic issues amongst world power. On Friday, 4th October, 2022, Russia 

celebrated the annexation of four Ukrainian regions as President Putin laid out his ambitions 

and worldview in his speech. However, the Russian annexation of Ukrainian regions has been 

termed illegal and invalid due to the nature of the referendum that produced the takeover¹² . 

Given varying interests amongst world powers, the war continues to generate humanitarian 

and diplomatic consequences as the real victims are the displaced population who strive to 

lead a normal life.

⁹See Reuters (2022) at https://www.reuters.com/article/grains-ukraine-exports-idUSL8N1D944A 
10See IFPRI Report at https://www.ifpri.org/blog/russia-ukraine-crisis-presents-threats-nigerias-food-security-potential-
opportunities
 11See AfDB at https://www.afdb.org/en/topics-and-sectors/initiatives-partnerships/african-emergency-food-production-
facility.20seeds. 
12See Wall Street Journal, the Russian annexation of Ukrainian regions October, 4th 2022; pp A13) 
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The death of Queen Elizabeth II came like a 

thunderbolt at the twilight of the emergence 

of Liz Truss as the Prime Minister of the 

United Kingdom. Queen Elizabeth Mary 

Alexander ascended the throne as the Queen 

of United Kingdom on February 6 1952 at 

age 25 after the death of King George VI. 

Reputed as UK’s longest-serving monarch, 

the Queen died on September 8 2022 after 

a 70 years reign. She is succeeded by King 

Charles III who also doubles as the oldest 

and the longest-serving heir apparent in 

British history having held the position since 

1958.

Liz Truss became the UK Prime Minister 

on 6th September 2022 after Boris 

Johnson’s resignation amidst protest by 

the conservative party members and 

mass resignation from the members of his 

cabinet. Ms Truss’s administration came 

at a critical time when the effect of Brexit, 

Russia-Ukraine war and the reality of post 

COVID-19 pandemic is taking its toll on the 

UK’s economy. 

Ms Truss economic agenda was to cut taxes 

and regulations, lead a fiscally responsible 

government and keep the welfare of UK 

citizens up. Consequent upon the Russia-

Ukraine war, Truss also planned to secure 

more gas for UK and rally pounds to become 

stronger and prevent marginal depreciation 

against dollar. 

However, Truss’ economic plan met major 

setback when she had to rescind the 

decision to cut the income tax rate from 

45% to 40% amidst widespread tongue 

lashes. This placed the fiscal plan to stoke 

growth through tax cut on hold while the 

Bank of England had to intervene to prevent 

imminent financial crisis. This induced higher 

inflation and affected the value of Pounds 

which had marginally fallen against the US 

dollar. In another twist, Truss’ administration 

replaced Kwasi Kwarteng by Jeremy Hunt as 

the UK’s Chancellor. These tough changes 

and economic decisions negatively affected 

Truss’ popularity among the Conservative 

Party Members and Members of Parliament 

(MPs) hence her eventual resignation as 

UK’s Prime Minister. 

The new Prime Minister - Rishi Sunak - must 

leverage on formidable policies that would 

revamp the UK’S economy, increase support 

for family and businesses and stem energy 

prices and protect people from bearing the 

brunt of higher energy prices.

Box 1: Queen Elizabeth’s Death and the UK Economy: Implications for Nigeria
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What are the effects of UK’s economic and 

political leadership trajectory on Nigeria? 

UK’s current economic stance would 

definitely have its implications on her 

foreign policy. Given her leading position 

in Commonwealth, United Kingdom and 

Nigeria share unique diplomatic relations. 

Aside being Nigeria’s former colonial master, 

United Kingdom is a major destination of 

Nigerians for education and medical tourism 

as well as the destination of interest to 

greater percentage of youths in the JAPA 

bandwagon brackets. Thus, Nigerian needs 

to strengthen existing ties with the United 

Kingdom to harness and optimize their 

trade relations.

More importantly, Nigeria should be 

deliberate in channeling the increased 

remittances accruable through the mass 

emigration to the United Kingdom to 

productive sectors, other than welfare, in 

order to accelerate growth and development 

in the country. As at August 2022, about 

266 Nigerian trained Medical Doctors were 

licensed to practice in the United Kingdom 

within two months. The cost of the loss of 

skilled labour to the Nigerian economy can 

be offset by being strategic in the receipt 

and management of diaspora remittances. 

The Diaspora Commission, in collaboration 

with relevant Nigerian embassies, should 

intensify efforts in offering diplomatic 

services to Nigerians in diaspora. Help could 

be provided in addressing unfavourable 

immigration policies to Nigerians or 

draconian labour laws that only favours the 

country of destination at the detriment of 

supplying countries. 

The Southwest region of Nigeria, being the 

highest supplier of migrants to the mass 

emigration, should equip the Ministry of 

Regional Integration and other relevant  

agencies to work with the Diaspora 

Commission to further tailor the benefit from 

the windfall of remittances that have been 

orchestrated by the increase in the diaspora 

population of southwest extraction.

Implications for Nigeria:
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The trends in Nigeria GDP growth rates show that, from the negative growths of -6.1% and 

-3.62% in Q2 and Q3 in 2020, the economy grew marginally by 0.11% and 0.51% respectively 

in Q4 2020 and Q1 2021 respectively (Figure 3). The positive GDP growth continued in Q4 

2021 and Q1 2022, indicating a drive towards economic stability. However, the quarter-on-

quarter growth rates declined from Q2 2021 to Q1 2022 by an average of 16% each quarter. In 

Q2 2022, the GDP growth rates rose to about 3.54% respectively. The main driver of the GDP 

growth in the recent times has been the contributions of the non-oil sectors such as finance, 

communication, trade and healthcare. 

Figure 3: Nigeria GDP Growth Rates (Percentages)

Data: NBS (2022) | Chart: DAWN Research.
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The global economic reality, no doubt, has significant impact on the Nigerian economy. 

Generally, no country is insulated from shocks in global economy, but the weak structure 

of the Nigerian economy rather aggravated the severity of the effects of global inflation. 

The country's macroeconomic vulnerabilities made the imported inflation to snowball into 

economic uncertainties which rather undermined the performance of major macroeconomic 

variables in the country such as GDP growth, inflation, monetary policy etc. This had severe 
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The quarterly-on-quarter contraction of the Nigerian economy has been attributed to the 

negative impacts of terrorism and banditry which has reduced the level of productivity 

especially in the agricultural sector. Poor performance of the oil and gas sector could be 

attributed to massive oil theft which has made Nigeria unable to meet the OPEC quota and 

enjoy the windfall of the rise in global oil prices. Recent growth figures are offset by the 

increased economic hardship by citizens due to high inflation rates, particularly of food prices 

and naira depreciation, which has significantly eroded living standards and purchasing power. 

Thus, more Nigerians were said to have fallen into extreme poverty as the precarious economic 

situation hit harder¹³ .

 13The World Bank noted in the recent Nigeria Development Update Report (June, 2022)
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Inflation

The month-on-month inflation rate in Nigeria has been rising in recent times. Inflation trends 

depict that from 15.6% in January 2022, the value increased to 16.7% and 17.3% respectively 

between February and March (Figure 4). There was about 5.5% rise in the average rate of 

inflation in April and May with the headline inflation reaching 16.82% and 17.71% respectively. 

The rise in inflation continued in August 2022 at 20.52% which was apparently driven by the 

rise in global inflation rates.
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Figure 4: Nigeria Headline Inflation Rates

Data: CBN (2022) | Chart: DAWN Research.

Rising prices have had serious effects on household incomes as purchasing power is eroded. 

This has rather increased the misery index of citizens as conditions of living continue to 

deteriorate14 . Also in August 2022, food inflation was 23.12% which was ostensibly caused by 

high transportation costs, naira depreciation, among others. Also, core or non-food inflation 

rose to 17.20% and this was driven by high input costs and naira depreciation. Experts have 

opined that the inflationary pressures in Nigeria has been compounded by policy distortions, 

in particular (i) lack of flexible foreign exchange (FX) management, (ii) trade restrictions, and 

(iii) conflicting monetary policy goals15 .

To cushion the effects, citizens have resulted into different austerity measures as sporadic 

price hikes undermine household expenditure forecasts. Savings account became undesirable 

as real balances depletes continuously. Households’ coping strategies in the short-run had 
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Data: CBN (2022) | Chart: DAWN Research.

Figure 5: Official Exchange Rate (#/US$1)
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included diversifying their portfolios such as keeping assets in form of real assets and bonds. 

Exchange Rate 

The naira exchange rate is one of the macroeconomic variables in Nigeria mostly hit by the 

rise in global inflation. Official exchange rate in Nigeria from January 2022 has exhibited high 

level of volatility (Figure 5). Since the official exchange rate is below market equilibrium, the 

parallel market often fills the gap with a premium. For instance, the parallel market highest 

depreciation occurred within a week when naira fell from 675/$ to an all-time high of 710/$ in 

July 2022. Currently, Naira has hit N740/$ at the parallel market.

1⁴Inflation is a key component of misery index. Other variables include unemployment rate, interest rates and real GDP growth rates.
1⁵See World Bank’s  Nigeria Development Update Report (June, 2022)
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Naira depreciation is driven by supply 

and demand factors; demand side drivers 

include personal travel allowance (PTA) 

and /business travel allowance (BTA) 

racketeering, high level of health and 

education tourism, high dollar demand 

for electioneering purposes -especially 

the presidential primaries conducted by 

political parties, increasing number of 

domiciliary dollar accounts to edge the 

effects of naira depreciation etc. The 

practice of denominating local transactions 

and contracts in foreign currencies has 

further increased the amount of dollar in 

circulation in the domestic economy. These 

activities increased demand for dollars and 

the eventual dollarisation of the Nigerian 

economy which had net negative effect 

on the value of naira. Also, the activities 

of Bureau de change speculators further 

induced falling value of naira and created 

artificial scarcity. Thus, dollar demands for 

exports and productive reasons were not 

met.

From the supply side, there is no clear forex 

policy to stabilize naira. Monetary policy 

authority had rather pursued an unorthodox 

approach such as investigating the activities 

of the Bureau de change operators by the 

Economic and Financial Crimes Commission, 

(EFCC). This had a short-run effect as naira 

appreciated by 25% within three days¹⁶, 

most especially in the parallel market. But 

a more deliberate policy thrust is required 

to target long term results instead of 

relying on quick fix strategies. In the long-

run, diversifying the structural base of the 

country to change the import dependence 

narrative through export promotion 

strategies is desirable. The commodities on 

the export ban list should also be reviewed. 

The Nigeria monetary policy manager should 

rely less on the unconventional approaches 

but a deliberate policy is needed to tackle 

this headlong. 

16In August 2022, the CBN decided to curtail the activities of the Bureau de change operators by EFCC.
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Monetary Policy Environment

Monetary policy objectives include ensuring price stability for real GDP growth, reduced 

unemployment, and exchange rate stability, among others; to guarantee household income 

protection. In Nigeria, the major factors driving monetary policy decisions have been attributed 

to global economic risks; high rate of inflation; the country’s fragile economic recovery; 

liquidity position, savings and investment17 . 

Figure 6: Monetary Policy Variables
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Data: CBN (2022) | Chart: DAWN Research

17See: FSDH_Nigerias-Macroeconomic-Update-2022Q2 for other factors driving the monetary policy environment in the country.
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Other factors include the desires to manage 

purchasing power concerns; mitigate the 

widening negative real interest rate; and 

edge against the sporadic exchange rate 

volatility. The CBN jumped on the bandwagon 

to increase rates with the aim of controlling 

inflation. The last readjustment of MPC rate 

to 14% from 13% in July 2022 shows a second 

consecutive increase from the initial 11.5% 

in the last seven months. However, credit to 

the private sector increased from January 

to July, 2022 indicating more than a 10% 

growth (Figure 6). This perhaps explains the 

improvement in the share of non-oil sector 

which has continued to drive GDP growth in 

the country between Q1 2021 and Q1 2022. 

In September, 2022, the MPC was increased 

to 15.5%. This ostensibly could have been 

informed by the need to tame long-term 

inflation in the country because failure 

to do this will result into macroeconomic 

instability which will aggravate poverty, 

unemployment and slow growths.
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Fiscal Policy

On the aggregate, fiscal policy variables in Nigeria underperformed during the first quarter 

of 2022. This has undermined the macroeconomic fundamentals as shown by the inherent 

vulnerabilities in the country’s economy. Federal government revenue from January to April 

was 48.5% of targeted N3.3trillion, indicating about 51% underperformance (Figure 7). In terms 

of expenditure, 99.2% of the Federal Government recurrent expenditure was implemented in 

2022 Q1 while only 42% of the budgeted capital expenditure could be implemented within the 

first four months of year 2022. This implies that, the implementation of capital expenditure 

was 77.5% of total expenditure while capital expenditure accounts for just 16.4% of the total 

expenditure for 2022.

Figure 7: Performance of Fiscal Policy Variables in Q1 2022
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Nigeria’s budget deficit as at the first quarter of the year was N3 trillion, indicating  about 42% 

of total budget in 2022. 

Nigeria’s debt and expenditure nexus showed that, in the first quarter of 2022, 41% of the total 

expenditure (or about N620 billion) was used for debt servicing by government. 

Nigeria’s debt servicing cost was 19% more than government revenue in the first quarter of 

year 2022, indicating a high debt-revenue differential. 
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The ostensible drivers of this poor fiscal 

performance hinges on productivity shocks 

caused by the attendant security challenges 

which aggravated the level of food prices in 

the country. Other factors such as higher 

security spending, increasing subsidy 

payments and debt servicing costs, etc., 

explain the higher government expenditure 

(Figure 8). The inability of government to 

deal decisively with massive crude oil theft 

had twin consequence of not meeting the 

OPEC quota and failing to reap the gains of 

high crude oil price at the global market. 

Despite the policy alternatives available 

to revamp Nigeria’s economy, ineffective 

transmission mechanisms had always 

offset such policies. The weak policy 

transmission mechanism hinges on 

structural issues which date from leadership 

and political orientation. The 2023 general 

elections present the country with another 

opportunity to employ the right set of policy 

handlers that would marshal the country 

into an economic Eldorado amidst united 

and egalitarian society. 

Figure 8: Nigeria's Subsidy Payment (N'Trillion)

Fiscal Sustainability Check:
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The proposed 2023 Appropriation Bill for Nigeria was presented by President Mohammadu 

Buhari on October 7th 2023 to the Joint Session of the National Assembly. As shown (Table 2), 

the country’s proposed 2023 Budget comprise a total expenditure of N20.51 trillion and total 

revenue of N9.72 trillion leaving a budget deficit of about N10.78 trillion which is expected 

to be debt finance. Further analysis of the proposed 2023 budget showed that aggregate 

revenue is expected to fall by 2.4% in comparison to 2022 budget while aggregate expenditure 

is expected to rise by 18.41% relative to 2022 budget. Debt servicing is expected to increase 

by 71.21% while capital expenditure will decline by 8.88%.

In terms of key assumptions of the proposed 2023, the benchmark oil price is $70pb as 

against $73pb in 2022 with a crude oil production volume of 1.69mbpb. Exchange rate (Naira 

to US$1) is fixed at 435.57 representing a 6.20% increase compared to the 410 in year 2022. 

Inflation targeting rose by 32% placing the assumed inflation rate in 2023 at about 17.16% 

with a corresponding GDP growth rate of 3.75%. With this, the country’s economic growth 

figure is assumed to shrink by 10.71%. 

Overview of Nigeria Proposed 2023 Budget

Highlights (N’Billion) 2022 2023  Variance (%)

Aggregate  Revenue 9969 9725 -2.4

Aggregate Expenditure 17320 20507 18.41

Statutory Transfer (plus 
CAPEX) 818 744 -9

Recurrent Non-Debt 7109 8271 16.36

Sinking Fund 293 248 -15.38

Debt Service (excl sinking 
fund) 3685 6310 71.21

Capital Expenditure 5415 4934 -8.88

Capex % of total 
expenditure 31.27 24.06 -23.05

Projected budget deficit (7351) (10782) 46.56

Key Assumptions:

Benchmark oil price (pb) $73 $70 -4.11

Oil production (mbpb) 1.60 1.69 -10.11

Exchange rate (Naira to 
US$1) 410.15 435.57 6.20

Target Inflation 13% 17.16% 32%

GDP Growth Rate 4.2% 3.75% -10.71

Total Revenue (including 
OB) 100.75 20.10 46.43

Total Expenditure 100.75 20.17 37.50

Table 2: Overview of Nigeria’s proposed 2023 Appropriation Bill

Data: Budget Office; PWC (2022) Chart: DAWN Research
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SUBNATIONAL 
ECONOMIC ANALYSIS



Budget Performance Analysis

OSUN STATE
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Osun State

Osun State Budget Performance Analysis 

Osun State budget performance report (Table 3) revealed that actual total revenue scorecard 

for Q1-Q3 2022 (excluding opening balance) was N76.52billion of the projected revenue 

for year 2022. This was from revenue sources such as FAAC (59.6%), IGR (27.1%) and Aids 

and Grants (12.9%) and Capital Development Fund (0.4%) respectively. Thus, for Q1-Q3 

2022, aggregate revenue of the state recorded 69.7% performance. When compared to the 

expenditure dynamics, Q1-Q3 2022 aggregate expenditure was N77.83 billion representing 

60.0% of the total expenditure for the year 2022. When disaggregated into the recurrent and 

capital components, total capital expenditure was N34.98billion or 46.1% while total recurrent 

expenditure was N42.84billion or 79.5% respectively. 
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Table 3: Osun State Budget Performance Report for Q1-Q3 2022

Source: Osun State Ministry of Budget and Economic Planning (2022)

Item 2022 Original 
budget (N’B)

2022 Q3 
Performance (N’B)

2022 Performance 
Year to Date (Q1-Q3)

% Performance 
year to Date against 

2022 Original 
Budget

Opening Balance 17.52 13.91 79.4%

Recurrent Revenue 87.92 23.94 66.37 75.5%

Government Share 
of FAAC 52.45 16.90 45.62 87.0%

Independent 
revenue 35.47 7.04 20.75 58.5%

Recurrent 
Expenditure 53.89 16.67 42.84 79.5%

Personnel cost 36.38 8.02 27.89 76.7%

Other recurrent 
costs 17.50 8.64 14.94 85.3%

Breakdown of other 
recurrent costs:

Overhead costs 15.38 2.76 8.77 57.0%

Other recurrent 2.11 5.87 6.16 29.1%

Transfer to Capital 
Account 51.55 7.27 37.44 72.6

Capital receipts 24.30 5.74 10.20 42.0%

Aid and grants 19.79 5.63 9.88 50.0%

Capital 
development fund 
receipts

4.51 0.11 0.31 7.0%

Capital 
expenditure:

Fixed Assets 75.86 12.78 34.98 46.1%

Total Revenue 
(including OB) 129.75 29.70 90.43 69.7%

Total Expenditure 129.75 29.47 77.83 60.0%

Based on this fiscal outcome, Osun state recorded a deficit aggregate fiscal balance because 

total expenditure exceeded actual total revenue for Q1-Q3 2022. However, this deficit was 

offset by the balance sheet accruals. Also, recurrent expenditure exceeded capital expenditure 

by 18.3% while only personnel costs (comprising – Salaries, Pensions and Gratuity, Allowances 

and Contributions, etc.) were 34% above the State’ total IGR for Q1-Q3 2022. This is an 

indication of the states’ dependence on the Gross FAAC allocation.
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Fiscal Sustainability Orientation 

Fiscal sustainability shows the ability of government to sustain current revenue and 

expenditure policies in the long run without a recourse to insolvency. The basic indica-

tors of fiscal sustainability include debt figure, repayment and debt servicing, capital 

to recurrent expenditure ratio, IGR as well as debt to revenue ratio¹⁸ . Figure 9 shows 

the trend of Osun state’s IGR from 2016 to 2022. As shown, the state’s aggregate to-

tal revenue grew within the period from NGN8.88 billion in 2016, i.e. a 13% increase, 

to NGN11.73 billion in 2017. In 2018, the IGR shrank to NGN10.3 billion representing a 

5% drop in the state's IGR. There was a significant increase in IGR in 2019 with a value 

of 17.92 billion representing about 42.3% increase. This is increasing trend continued 

in 2020 to about NGN19.67 billion respectively. The half year IGR report for 2021 and 

2022 showed that aggregate revenue performance was at least 50% of previous figure.

In terms of FAAC allocation to the state, there was a significant increase from 2016 to 

2019 until a downward trajectory in 2020 obviously due to the pandemic but this rose 

again in year 2021. As at Q1-Q3 2022, 87.0% of the expected N52.50 billion FAAC 

allocation to Osun state has been received. The debt profile of the state rose from 

2016 to 2021 on an average of 10% annual increase except for 2018 where there was 

a slight fall due to transition issues. The 2018 relief could not be sustained as it was 

offset by subsequent increase in debt figure possibly secured for capital projects. 

18See: State of State 2021 Report by BudgIT at https://yourbudgit.com/wp-content/uploads/2021/09/State-of-States-report-2021-
web.pdf
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Figure 9: Trends of Osun State Fiscal Sustainability Variables 
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As at 2021, Osun state debt-GDP-ratio was 13.11%, albeit lower than Nigeria’s debt-to-GDP 

ratio of 23.27%. In addition, the state’s debt per capita at the same period stands at N51, 585 

while capital-to-recurrent expenditure ratio is 84.75%. However, Osun state’s low IGR implies 

a weak fiscal sustainability stance which explains the over dependence on FAAC allocation 

and its 5th position on state viability ranking in the region. Thus, the state should prioritize 

fiscal sustainability and wean the state from over reliance on federal allocation by exploring 

untapped revenue areas such as tourism, mining, agriculture and agribusiness. Appropriate 

MDAs should work with the state’s investment promotion agencies (IPA) to increase the level 

of investment inflow into the country.
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Budget Performance Analysis

EKITI STATE
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Ekiti State

Ekiti State Budget Performance Analysis

Ekiti state budget performance analysis for half year 2022 (Table 4) showed that actual total 

revenue for 2022 Q1-Q3, (excluding opening balance) was NGN78.45billion representing about 

83.9% of the expected revenue for 2022. This comprised N42.23 billion from FAAC (about 

86.8% performance), N9.13billion from IGR (representing 64.1% performance), N13.93billion 

from Aids and Grants (representing 71.4%) respectively. However, the Capital development 

fund (CDF) receipts was 21.5% more than the N10billion revenue expected for 2022. 

In terms of expenditure, from the NGN100.75 billion budgeted total expenditure, about N71.71 

billion or 71.2% was expended in 2022 Q1-Q3. When disaggregated, this represented 80.4% 

for recurrent expenditure and 19.5% for capital expenditure. Based on the fiscal performance 

presented, recurrent expenditure exceeded the capital expenditure while the revenue source 

was mainly FAAC. This revenue performance shows an over-dependence on FAAC allocation 

while the low IGR implies that the state still relies on debt financing to make up for the shortfall 

in revenue.  

Further analysis of the budget performance report revealed that Ekiti state’s recurrent 

expenditure for the period was about 616% of the aggregate total IGR for the state. This 

depicts a weak fiscal structure and explains the reliance of the state on federal allocation.
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Table 4: Ekiti State Budget Performance Report for Q1 – Q3 2022

Data: Ekiti State Ministry of Budget and Economic Planning

Item 2022 Original 
budget (B’N)

2022 Q2 
Performance (B’N)

2022 Performance 
Year to Date (Q1-

Q3) (B’N)

% Performance 
year to Date 

against 2022 
Original Budget

Opening Balance 7.20 - 8.35 116.0%

Recurrent Revenue 64.02 20.22 52.36 81.8%

Government Share of 
FAAC 49.79 16.61 42.23 86.8%

Independent revenue 14.23 3.6 9.13 64.10%

Recurrent Expenditure 60.68 23.69 57.69 95.10%

Personnel cost 27.12 7.63 21.03 77.50%

Other recurrent costs 33.56 16.06 36.66 109.20%

Breakdown of other 
recurrent costs

Overhead costs 20.95 8.47 18.39 87.80%

Other recurrent 12.61 7.60 18.27 144.90%

Transfer to Capital 
Account 10.54 -3.46 3.03 28.70%

Capital receipts 29.52 20.13 26.09 88.30%

Aid and grants 19.52 7.98 13.93 71.40%

Capital development fund 
(CDF) receipts 10.00 12.15 12.15 121.50%

Capital expenditure: 40.67 10.51 14.03 35.00%

Total Revenue (including 
OB) 100.75 40.36 86.80 86.10%

Total Expenditure 100.75 34.20 71.71 71.20%



DAWN Commission | Managers of Western Nigeria Integration Agenda

Economic Report : Western Nigeria Economic outlook November 2022

45

Data: NBS, DMO | Chart: DAWN Research

Fiscal Sustainability Orientation

Ekiti state fiscal sustainability is assessed based on basic indicators such as debt figure, 

repayment and debt servicing, capital - recurrent expenditure ratio, IGR as well as debt to 

revenue ratio. The trend of IGR in Ekiti state (Figure 10) showed that, from NGN2.99 billion in 

2016, Ekiti state IGR rose to N4.97 billion in 2017 representing about 66.2% growth. During 

the administration of Governor Kayode Fayemi, the state’s IGR experienced about 56.7% 

growth but was offset by the impact of Covid-19 pandemic and falling FAAC allocation. 
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In terms of the debt profile, Ekiti state’s debt stock grew from N99.40billion in 2016 to 

N123.88billion in 2020 representing about 19.76% growth. Although the analysis of debt 

as a share of revenue shows a steady declined from 2016 to 2020, it was above the 200% 

threshold from 2016-2018 (i.e. 269%, 259% and 204) but below the threshold in 2019 and 

2020 (i.e. 136% and 175%). Using the four-scale fiscal performance benchmark¹⁹ , Ekiti state 

was ranked 29 out of the 36 states given its weak fiscal strength. Ekiti state still largely 

depends on FAAC and debts to meet fiscal responsibility given its low IGR. It is thus important 

for the state to prioritize strengthening the state’s fiscal policy environment. This could be 

done by adopting best strategies to improve the state’s IGR and reduce the over reliance on 

FAAC and debt. In doing this, efforts should be made to avoid increasing tax burden on the 

citizens but rather the tax net.

1⁹The four-scale fiscal performance benchmark was developed by BudgIT to rank the fiscal strength of each states in the country. 
See http//www.stateofstate/2021.pdf



Budget Performance Analysis

LAGOS STATE
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Lagos state budget performance report for H1 2022²⁰  (Table 5) showed that the overall 

revenue performance for half year 2022 (aside opening balance) was N627.28 billion. This 

could be disaggregated into FAAC allocation (NGN108.70 billion), IGR (N330.43billion), Aids 

and Grants (N306m) and Capital Development Fund Receipts (N187.84billion) respectively. 

Total expenditure for H1 2022 was N684.43billion and it comprised N252.13billion recurrent 

expenditure and N432.30billion capital expenditure. This fiscal structure implies that the 

aggregate revenue fell below aggregate expenditure for H1 2022, implying that the shortfall 

was debt financed. However, capital expenditure exceeded recurrent expenditure showing an 

emphasis on improving critical infrastructure in the state which has the potential to increase 

the state’s GDP.

From the fiscal sustainability stance, Lagos is a leading state in the southwest region and 

indeed in the country, whose IGR far exceeds FAAC allocation. This shows that Lagos state 

has a strong fiscal structure and exhibits a competitive stance as an investment destination 

and commercial capital of the country. This position perhaps explains the high influx of people 

into the hinterlands, especially from the neighbouring state in the southwest region, and 

indeed, every parts of the country. 

Lagos State

Lagos State Budget Performance Analysis 
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Source: Lagos State Ministry of Budget and Economic Planning (2022)

Item 2022 Original 
budget (B’N)

2022 Q2 
Performance (B’N)

2022 Performance 
Year to Date (Q1-

Q2) (B’N)

% Performance 
year to Date against 

2022 Original 
Budget

Opening Balance 77.28 - 47.70 61.7%

Recurrent Revenue 1.07 232.36 439.13 41.0%

Government Share 
of FAAC

256.26 59.35 108.70 42.4%

Independent 
revenue

815.33 173.00 330.43 40.5%

Recurrent 
Expenditure

591.28 137.72 252.13 42.6%

Personnel cost 189.58 40.03 80.06 42.2%

Other recurrent 
costs

401.69 97.69 172.06 42.8%

Breakdown of other 
recurrent costs

Overhead costs 297.84 76.32 133.04 44.7%

Other recurrent 103.85 21.36 39.02 37.6%

Transfer to Capital 
Account

557.60 94.36 234.70 42.1%

Capital receipts 609.31 145.51 188.48 30.9%

Aid and grants 42.23 - 306.23m 0.7%

Capital 
development fund 
(CDF) receipts

567.07 145.51 187.84 33.1%

Capital 
expenditure:

1.16 258.99 432.30 37.0%

Total Revenue 
(including OB)

1.75 377.87 674.98 38.4%

Total Expenditure 1.75 396.72 684.43 38.9%

Table 5: Lagos State Budget Performance Report for Q1 and Q2 2022

2⁰Lagos state budget performance report for Q3 2022 was not publicly available as at the time of writing this report. Quarterly release of state’s bud-
get performance report is a World Bank’s requirement on States Fiscal Transparency, Accountability and Sustainability (SFTAS).
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Fiscal sustainability Orientation

The fiscal sustainability of Lagos state is assessed on the 4-point fiscal performance scale 

which includes the debt figure, repayment and debt servicing, capital - recurrent expenditure 

ratio, IGR as well as debt to revenue ratio. Lagos state was ranked 1st among the 36 states in 

the country, implying a strong fiscal strength. Lagos state’s total revenue increased from 2016 

to 2021 (Figure 17). From IGR of N302.43bilion in 2016, this increased to N333.97 billion and 

N382.18billion in 2017 and 2018 respectively. 
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Lagos state experienced an increase in debt stock as the state's debt profile grew between 

2016 and 2022. According to the Debt Management Office, Lagos state’s total debt stock 

rose from N660 billion in 2016 to from N965.42 billion in 2018. After a slight decline in 

2019, the debt stock trajectory rose again from N1043.24 billion in 2020 to N1555.28 billion 

in 2021. As at March 2022, Lagos State domestic debt stock was N780.48 billion showing 

that the State has the highest domestic debt profile in the country. Despite the size of the 

debt, the debt-GDP ratio and debt per capita show Lagos state’s viability. However, the 

simultaneous increase in IGR and total debt stock requires better fiscal management and this 

trajectory needs to be addressed for future actions. While public debt is inevitable for massive 

infrastructural development especially in a fast developing and commercial hub like Lagos 

state, it is important to ensure that such debt stocks reflect their true opportunity costs in 

delivering actual development in an inclusive manner.



Budget Performance Analysis

OGUN STATE
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Ogun State

Ogun State Budget Performance Analysis. 

Based on quarter one data presented in Table 6, the total revenue performance for Ogun 

state in the first quarter²¹  is N42.40billion or 12.45% of the budgetary allocation for the year 

2022. This consists FAAC (N6.67billion), IGR (N21.86billion), VAT (N6.22billion), Excess crude/

Exchange gain (N1.40billion) and Capital receipt (N6.25%) respectively. However, the total 

expenditure for the state in Q1 2022 was N78.99billion representing 22.52% performance in 

terms of the N350.74billion budgetary allocation for 2022. This is disaggregated into recurrent 

expenditure of N29.60billion and capital expenditure of N49.39billion respectively.

Table 6: Ogun State Budget Performance Report for Q1 2022. 

Items 2022 Budget (B’N) Q1 2022 (B’N) Performance (%)

Opening Balance 10.31 35.08 45.28%

Revenue:

FAAC 43.10 6.67 15.48%

IGR 153.15 21 .86 14.27%

VAT 26.59 6.22 23.38%

Excess Crude/Exchange 
gain 3.31 1.40 42.18%

Capital Receipt 114.25 6.25 5.47%

Total Revenue 340.40 42.40 12.45%

Expenditure

Recurrent Expenditure 153.18 29.60 19.32%

Capital Expenditure 197.56 49.39 11.04%

Total Expenditure 350.74 78.99 22.52%
Source: Ogun State Ministry of Budget and Economic Planning (2022)

21Ogun state budget performance report for Q2-Q3 2022 was not publicly available as at the time of writing this report. Quarterly release of state’s 
budget performance report is a World Bank’s requirement on States Fiscal Transparency, Accountability and Sustainability (SFTAS).
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Ogun state is one of the states in the southwest with sufficient fiscal strength given its ability 

to meet its fiscal obligations without FAAC. Ogun state comes second to Lagos state as the 

only states in the region whose IGR exceeds their FAAC allocation. Ogun state’s IGR for Q1 

2022 is about 400% of FAAC, especially when the revenue generated from value added 

tax and the IGR were considered. Also, capital expenditure exceeded recurrent expenditure 

indicating emphasis on infrastructural development which can generate value addition, boost 

economic activities and increase the GDP of the state. 

Fiscal Sustainability Orientation

Ogun state fiscal sustainability is assessed in order to ascertain the fiscal strength of the 

state in relation to key fiscal variables such as revenue, debt and debt servicing, and the 

capital expenditure and recurrent expenditure differentials. As shown in Figure 12, the IGR 

growth of the state 31.5% showing that the state maintains a sustainable growth trajectory in 

its revenue generation. As shown on the graph, Ogun state IGR fluctuated within the period 

under consideration. From N72.98billion in 2016, the state IGR grew to N84.55billion in 2018 

after which the state’s revenue dropped to N70.92billion and N50.75billion in 2019 and 2020 

respectively. 
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Figure 12: Trends of Fiscal Sustainability Variables For Ogun State

Data: NBS and DMO (2022) | Chart: DAWN Research
Note: * represents half year values for 2021 and 2022.
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The state’s IGR defied this trajectory and rose considerably 2021. In terms of debt profile, 

Ogun state’s debt stock was N256.99billion as at 2021 and this debt figure is among the 

highest in the region.  Further capital to recurrent expenditure ratio is 40.06% showing the 

state’s level of productivity and economic potentials. Fiscal sustainability is measured based 

on the 4-point fiscal performance scale which reviews the ability of states to meet operating 

expenses, ability to meet operating and loan repayment obligations without borrowing, fiscal 

power to borrow more given the debt burden relative to yearly IGR and whether or not capital 

expenditure is prioritized over recurrent expenditure. Ogun state was ranked 12 out of the 36 

states in the country, depicting a moderated fiscal strength.



Budget Performance Analysis

OND0 STATE
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Ondo State

Ondo State Budget Performance Analysis.

The Ondo state budget performance report for 2022 Q1-Q3 (Table 7) depicts that total 

revenue for the state (excluding OB) was N106.06 billion representing about 62.1% of 

the total budgetary allocation for the year 2022. This could be broken down into FAAC 

(N77.90billion), IGR (N20.17 billion), Aids and Grants (N3.93billion), Capital Development Fund 

receipts (N4.05billion) respectively. This shows that Ondo state still depends on the FAAC 

allocation in order to meet its fiscal obligations. This is based on the fact that the state’s IGR 

only represents about 25.9% of FAAC allocation and 16.3% of the total revenue for H1 2022. 

Furthermore, the state’s total expenditure for Q1-Q3 was N106.53billion representing a 

composition of N74.83billion recurrent expenditure and N31.61billion capital expenditure. The 

total expenditure in Q1-Q3 2022 represents about 53.5% of the total expenditure budgetary 

allocation for year 2022 while the State’s recurrent expenditure represents about 236.1% of 

its capital expenditure. Also, personnel costs is about 210.9% of the State’s IGR for Q1-Q3 

2022 indicating that the state cannot settle the personnel costs with its IGR alone without 

recourse to FAAC. This trajectory depicts a weak fiscal structure and explains the state’s 

default in critical recurrent expenditure obligations such as payment of workers’ salaries.
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Table 7: Ondo State Budget Performance Report for Q1 and Q2 2022

Source: Ondo State Ministry of Budget and Economic Planning (2022)

Item 2022 Original 
budget (B’N)

2022 Q3 
Performance (B’N)

2022 Performance 
Year to Date (Q1-

Q3)

% Performance 
year to Date 

against 2022 
Original Budget

Opening Balance 17.68 - 17.68 100.0%

Recurrent Revenue 99.04 43.55 98.08 99.0%

Government Share of 
FAAC

68.10 34.53 77.90 114.0%

Independent revenue 30.94 9.02 20.17 65.2%

Recurrent Expenditure 113.31 30.64 74.83 66.0%

Personnel cost 56.53 16.34 42.55 75.3%

Other recurrent costs 56.77 14.29 32.28 56.9%

Breakdown of other 
recurrent costs

Overhead costs 19.79 3.86 10.86 54.9%

Other recurrent 36.98 10.43 21.41 57.9%

Transfer to Capital 
Account

3.41 12.91 40.92 1198.4%

Capital receipts 82.55 2.18 7.98 9.7%

Aid and grants 10.14 0.27 3.93 38.8%

Capital development 
fund (CDF) receipts

72.40 1.91 4.05 5.6%

Capital expenditure:

Non-current fixed 
assets

85.96 11.21 31.69 36.9%

Total Revenue 
(including OB)

199.28 45.73 123.74 62.1%

Total Expenditure 199.28 41.85 106.53 53.5%
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Fiscal sustainability Orientation 

Ondo state fiscal sustainability is examined on the basis of four basic indicators which include 

debt figure, repayment and debt servicing, debt to revenue ratio, capital-recurrent expenditure 

ratio and the IGR (Figure 13). Ondo State’s IGR growth has fluctuated in the recent years. From 

N8.68billion in 2016, the state’s IGR grew by 126% in 2018 and 21.6% in 2019 respectively. 

There was a downward trajectory in the Ondo state’s IGR growth thereafter ostensibly due 

to covid-19 pandemic. As shown in Figure 12, FAAC allocation to Ondo state followed similar 

trend as it rose from N47.59billion in 2016 to about N67.12 billion in 2019 before experiencing 

inevitable fall in 2020.  With the N43.37billion of FAAC allocation to Ondo state as at H1 2022, 

the state is still dependent on federal allocation, giving rise to how important it is for the state 

to improve revenue generation.
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Figure 13: Trends of Fiscal Sustainability for Ondo State
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Oyo State

Oyo State Budget Performance Report

Oyo State’s budget performance report for 2022 Q1-Q3 shows that the actual total revenue 

(excluding OB) was N173billion representing about 59.3% of the 2022 original budget of 

N291.51billion (Table 8). This value was made up of FAAC (N72.63billion), IGR (N28.76billion) 

and Capital Development Fund Receipts (N51.79 billion) respectively. Oyo state recorded 

N19.82billion on aids and grant component of the revenue for Q3 2022. This represents 

about 44.4% of the initial budgetary allocation for aids and grants in year 2022. In terms of 

expenditure, Oyo state’s actual total expenditure for Q1-Q3 2022 was N161.74billion indicating 

about 54.9% of the total budgetary allocation of N294.68billion for 2022. This consists of 

recurrent expenditure component of N96.07 billion and capital expenditure component of 

N65.67 billion respectively. 

Oyo State budget performance analysis further shows that for Q1-Q3 2022, other revenue 

sources such as IGR and CDF receipts exceeded FAAC allocation. Thus, the total revenue for 

exceeded the total expenditure for Q1-Q3, which shows fiscal improvement. However, the 

37.4% performance of the state’s IGR still indicates that there is need to deploy effective 

strategy to further boost the revenue generation in the state. Also, a deliberate effort is 

required to fully access the N44.66 billion from Aids and Grants out of which 44.4% was just 

accessed in Q3 2022. This is important because this revenue source constitutes about 49.6% 

of FAAC and 58.1% of IGR of the state’s 2022 original budget. The budget report further 

indicated that recurrent expenditure exceed capital expenditure for 2022 Q1-Q3. This rather 

shows the policy direction of Oyo state government. Increasing the capital expenditure in the 

state is also desirable since it has the potential to boost the state’s GDP.
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Table 8: Oyo State Budget Performance Report for Q1 and Q2 2022

Item 2022 Original 
budget (B’N)

2022 Q3 
Performance (B’N)

2022 Performance 
Year to Date (Q1-

Q3)

% Performance 
year to Date against 

2022 Original 
Budget

Opening Balance 3.17 - 3.18 100%

Recurrent Revenue 166.81 34.98 101.38 60.8%

Government Share 
of FAAC

90.00 25.54 72.63 80.7%

Independent 
revenue

76.81 9.44 28.76 37.4%

Recurrent 
Expenditure

140.26 31.49 96.07 68.6%

Personnel cost 98.04 24.79 68.84 70.2%

Other recurrent 
costs

41.97 6.70 27.22 64.9%

Breakdown of other 
recurrent costs

Overhead costs 26.46 5.31 14.20 53.7%

Other recurrent 15.10 1.39 13.02 84.0%

Transfer to Capital 
Account

29.97 3.49 8.50 28.3%

Capital receipts 124.70 19.82 71.62 57.4%

Aid and grants 44.66 19.82 19.82 44.4%

Capital 
development fund 
receipts

80.04 - 51.79 64.7%

Capital expenditure: 154.67 19.57 65.67 42.5%

Total Revenue 
(including OB)

294.70 54.81 176.18 59.8%

Total Expenditure 294.70 161.74 54.9%

Data: Oyo State Ministry of Budget and Economic Planning (2022)
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Fiscal Sustainability Orientation

Fiscal sustainability in Oyo state was reviewed based on four indicators, namely; debt figure, 

repayment and debt servicing, debt to revenue ratio, capital-recurrent expenditure ratio and 

the IGR. The trend of the state’s IGR relative to the FAAC allocation show that Oyo state IGR 

maintained a percentage increase from 2016 – 2021 (Figure 14). From N18.88 billion in 2016, 

the state’s revenue increased to N26.75 billion in 2019 indicating an average of 4.7% annual 

revenue rise. This continued in 2020 such that despite the pandemic, the state’s IGR was 

N38.04billion indicating a 42.21% annual increase. This rise is plausible in 2022 if the policy 

thrust and fiscal strategy is maintained as the state’s revenue in Q1-Q2 was N19.31billion. 

In the same, Figure 26 show a rise in FAAC allocation to Oyo state from 2016 to 2019 but 

declined slightly in year 2020 due to the negative effect of the pandemic. From Q1-Q3 2022, 

total FAAC allocation to Oyo state stands at N72.63billion representing 80.7% of the total 

N90billion budgetary allocation for the year. There is generally an improvement in IGR and 

Capital Development Funds receipts in Oyo state.
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Figure 14: Trends of Fiscal Sustainability for Oyo State
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Oyo State debt stock shows that total debt trajectory is mixed. From N134.03billion in 2016, 

Oyo state debt increased to N157.63billion in 2017 but fell in 2018 and 2019 to N123.55billion 

and N122.22billion respectively. However, there was a sharp rise in total debt stock in Oyo state 

from 2020 to 2021 by about 41.09%. As at 2021, debt to revenue ratio is 369% indicating an 

increased vulnerability in terms of debt repayment and servicing. Debt to GDP ratio is 2.87% 

and this further reiterates the states’ ability to repay its debts. Oyo state’s ratio of capital 

expenditure to recurrent expenditure is 69.42%, indicating that this trajectory needs to be 

changed in order to improve the level of productivity in the state and increase the capacity 

of the state to increase employment, household income and the state’s overall development.

Oyo State Total Debt (N'B)
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REGIONAL 
INTEGRATION
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Rethinking Regional 
Integration in 
Contemporary Context

Rethinking regional integration in the 

contemporary context is germane to 

identifying shared opportunities and 

strengths that can be mobilized for national 

development. This is essential to re-evaluate 

the roles of subnational governments 

amidst increased partisanship which has 

dominated the country’s political and 

governance space at the expense of shared 

interests. Development hinged on a bottom-

up approach requires that each subnational 

government takes developmental actions 

relative to its unique characteristics.

Given the existential threats arising from 

banditry, terrorism, kidnapping and other 

security issues, it is imperative for Nigeria to 

adopt diversified approaches in combating 

these challenges. Leveraging a bottom-

up approach is vital since current federal 

structure in Nigeria has become deficient 

in handling the myriads of problems 

confronting the country, which in actual fact, 

has state or regional specific dimensions.  

Harnessing the potentials of subnational 

perspectives, not just as a demographic 

representation but rather as critical 

stakeholders in national development thus 

becomes crucial. 

However, this requires a review of the existing 

federal constitution which undermines 

subnational governments’ ability to 

tackle critical challenges confronting 

them. Current bolstered executive lists at 

the expense of the concurrent lists also 

undermines development aspirations 

of subnational governments and defies 

contemporary governance structure with 

similar characteristics. As the need to amend 

the current federal structure heightens, it is 

crucial that current geopolitical construct 

be leveraged as governance paradigm 

to constitutionally give more leeway to 

subnational governments and effectively 

deal with current existential threats facing 

the country.

Leveraging shared 
opportunities and strengths 
in development narratives:

The Southwest Region of Nigeria is a 

formidable economic hub of the country 

as it consists of six states namely; Lagos, 

Ogun, Oyo, Ondo, Osun and Ekiti; which are 

the commercial core of the nation. With 

the aggregate GDP of $321billion and the 

population of 46 million, Southwest Nigeria 

is a Region to beat in terms of commerce 

and industry, human capital development 

and gateway to the global marketplace. 

Thus, to harness the shared opportunities 

and strengths, critical sectors essential 

to the development of the region should 

be approached from regional integration 

perspective. The following areas could be 

looked into:
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Security

Security of lives and property is at the core 

of governance. It is critical to economic 

growth and development because citizens 

should feel safe to carrying out their normal 

activities and contribute to their quota to 

boost the level of output. However, the 

recent rise in the level of insecurity in the 

southwest region has generated serious 

concern to state and non-state actors. 

Unlike before, the southwest region of 

Nigeria is now prone to incessant attacks 

from various criminal elements. The 

increased activities of banditry, kidnapping, 

terrorism, and Fulani Herdsmen has 

necessitated the need to re-think the 

approach to tackling the security situation in 

the region. The recent attack of the Catholic 

Church in Ore, Ondo State- where about 

42 worshippers lost their lives- further 

reiterates the urgency of now in combating 

the region’s security situation. One way to 

achieve this is to reinforce the operations of 

Amotekun- the regional security network. 

This includes arming this security outfit with 

appropriate tools to handle the complexities 

of current security situation in the region, 

and by extension, in the country. 

Several successes have been recorded 

by Amotekun in terms of arrests and 

collaborations with other security agencies 

for more effectiveness in the region. The 

security outfit has been able to curtail the 

influx of criminal into the region and showed 

that security architecture is more effective 

when it utilizes local intelligence and 

personnel who understand their primordial 

environment. Other state specific strides of 

Amotekun southwest states include:

• Following the Owo attack, Ondo state 

Amotekun began a 24 hours highway 

patrol to comb the state and protect it 

against criminal elements. To achieve 

this, Ondo state government employed 

additional personnel to strengthen 

Amotekun operations in the state.

• Ogun state Amotekun advocated 

synergy amongst NSCDC and other 

national security outfits for more 

effectiveness.

• Oyo state government recently 

employed about 500 additional 

personnel for Amotekun in Oyo state in 

order to increase their capacity, improve 

the level of coverage and effective 

security of the state in collaboration with 

exixting security agencies.

• Osun and Ekiti states have taken 

various steps to enhance the Amotekun 

operations in their states. These include 

the procurement of additional tools such 

as operational vehicles and equipment. 

From regional perspective, there is need 

for increased funding and support for the 

security outfit to boost its capacity to assist 

the mainstream security operatives in 

offering adequate protection and reducing 

criminality in the region. 
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Formidable Economic Blocks or 
Corridors:

The introduction of the African Continental 

Free Trade Agreement (AfCTA) provides 

unique opportunity for the region to harness 

the African market. However, making the 

best use of this opportunity might be less 

effectives if the state in the southwest 

region decide to pursue solo economic 

policies and as such fails to fully maximize 

the trade, exports and revenue potentials. 

This challenge could be overcome if the 

region organize itself into a formidable 

economic bloc where shared resources 

could be fully repositioned for more value 

addition. 

Joint Infrastructural Projects: 

Provision of adequate infrastructure is 

critical to boosting productivity and output. 

It is essential to utilize regional integration 

model to leverage dwindling state resources 

which could limit development of critical 

infrastructure. Thus, joint reconstruction 

and rehabilitation of roads as a model of 

regional integration facilitates the pace 

development. We can also achieve cost 

effective project and wider reach when a 

joint model of infrastructural development is 

adopted. For instance, Osun and Oyo states 

have embarked on the joint reconstruction 

and rehabilitation of Iwo Road interchange 

to Ogunremako Junction-Lalupon, down 

to Iwo-Osogbo Road, is major step at 

boosting economic activities and mobility 

in the two states. Also, the construction of 

road project from Araromi in Ondo state to 

Akodo in Lagos state is another example 

of harnessing shared resources on the 

pedestal of regional integration.

Regional Competitiveness: 

Continuous effort is required to improve the 

region’s level of competitiveness to improve 

investment inflow and foreign direct 

investment into the region. This involves 

sundry improvements in the ease of doing 

business in the region as the ranking in 

2020 revealed mixed results in terms of 

the indicators of business competitiveness 

amongst the southwest states.  To improve 

the region’s level of competitiveness, clear-

cut employment and industrial policies are 

required to facilitate the improvements of 

the business environment in the region. This 

would further signal the region’s readiness 

to attract the right set of investment into 

the region. 
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Addressing Common Social 
Challenge  

The prevailing economic situation in the 

country has given rise to socio-economic 

challenges which have redefined the way 

the society is viewed. These challenges 

emanate from the larger existential 

issues in the country such as insecurity, 

unemployment, low productivity etc. To 

address these socioeconomic challenges 

effectively, a regional approach presents a 

robust alternative to the state-based stand-

alone solution.

For instance, the southwest region is a 

destination to most migrants from the hinter 

lands within and outside the region. This is 

due to the perceived economic potentials 

and relative security that the region enjoys 

compared to other region in the country. 

While restriction in movement of citizens 

within Nigeria is unconstitutional, effort 

should be made to attract only the right set 

of migrants into the region. This connotes 

that concerted effort is required to profile 

these migrants and flush out criminal 

elements. However, achieving this requires 

a holistic approach which leverages every 

resource and share strength for increased 

effectiveness. 

The recent ban of commercial motorcycle 

popularly called ‘Okada’ in Lagos state 

demonstrates the need for a composite 

approach to combat criminality in southwest 

as this policy has ripple effects on the 

region. The vocational training programmes 

provided as alternatives to commercial 

operation of Okada by Lagos state 

government did not serve as the required 

substitute as this would generate other 

issues. Since a larger percentage of Okada 

riders are youths, an obvious inference is 

the migration of these operators into other 

states in the region who are yet to implement 

such policy. Since most states in the region 

could be easy alternatives, a similar policy 

which profiles the Okada operators in each 

state or restrict their operations to selected 

areas became necessary to manage 

proliferation of crime in the region.

Oyo state, for instance, immediately 

commenced the profiling of the Okada 

operators in the state to mitigate the 

negative effect of this Lagos state policy 

in commercial motorcycles. Thus, apart 

from the Atlantic Ocean and Ogun state, 

other states in the southwest region are 

relevant for the socioeconomic growth and 

development of each constituent states 

in the region, including Lago state. This 

perspective should be shared by both state 

and non-state actors in order to facilitate 

policy implementation. 
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In response to the obtainable realities in the Region, the Development Agenda for Western 

Nigeria, DAWN Commission has been playing strategic roles in facilitating and coordinating 

various interventions that have the capacity of supporting the government’s effort at 

transforming the economy and improving the quality of lives of the citizenry. 

We have been committed to identifying and encouraging replication of notable practices 

across the Six States of the Southwest in order to promote Regional Integration which is our 

core mandate.  

In  2022, the Commission’s interventions have revolved around Agricultural development 

through the Agricultural transformation framework, Economic growth and development 

through the Southwest Investment Promotion Agencies conference and Health through the 

Western Nigeria Regional Health Blueprint. 

DAWN ACTIVITIES
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1.0 Agricultural Transformation for the 
Southwest
Domestic food production in Nigeria pales 

in comparison to population growth. The 

implication is that the country is growing in 

number but there are no plans for production 

of what the population will feed on.  The 

country’s Agriculture has been largely small 

scale, non-mechanised, non-irrigated with 

poor post-harvest handling and low private 

sector financing. 

This has conditioned the nation to a net 

importer of major food items thus leading to 

skyrocketed prices of food, given the high 

importation rate of 11% per annum according 

to Food and Agricultural Organisation. 

As a think tank body, the Commission 

has identified the critical opportunities 

for Southwest in bridging the local food 

production gap through the Agricultural 

transformation framework. 

Given the high economic opportunities 

inherent in Agriculture, the Southwest 

Agricultural Transformation framework 

seeks to eradicate bottlenecks and 

gaps inhibiting local production through 

leveraging the strengths and various agro-

climatic conditions that support large scale 

Agricultural production in the Southwest. 

The framework identifies untapped 

resources in terms of arable land, human 

resources and support institutions.    

With this, DAWN Commission perceives 

the need to refine existing frameworks 
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and articulate a participatory, data driven 

framework for the Southwest agricultural 

zone. This is t support the efforts of the 

State governments and other critical 

stakeholders especially investors, to design 

appropriate agro-based interventions. It will 

also help States to jointly identify locational 

advantages and potential collaborative 

opportunities. 

In achieving this, a team has been set up 

headed by the lead consultant, Dr. Sade 

Taiwo, veteran researcher who worked 

many years with National Institute of Social 

and Economic Research, NISER. 

The team has commenced the first phase 

of the project. There is an ongoing scoping 

of the Agricultural ecosystem across the 

States and critical stakeholders within the 

sector are being engaged to distill valuable 

information that can support and enrich the 

process. 

This proposed framework seeks to 

approach the current state of Agriculture 

with a holistic solution-driven perspective. 

Hence, it seeks to:

1. Design an evidence-based strategy to drive government enabled, private sector-led   

 value chains development as the main growth driver of the agricultural sector; 

2. Create, share and use knowledge and information on Western Nigeria Agriculture   

 value  chains. (Knowledge Management)

3. Map infrastructure and risks in the Agricultural ecosystem. 

4. Identify business models that stimulate markets and create opportunities for    

 different  actors at all levels of agricultural value chains. 

5. Leverage more inclusive platforms for linking agriculture to manufacturing (small,  

 medium and large players) and stimulate job creation and skills development   

 particularly for young people in the Southwest. 

6. Enhance intra/inter states and Africa trade in agricultural value chains.
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The Commission has also partnered with 

Osun State University (UNIOSUN) to 

survey and document plant resources in 

the Southwest. The partnership which is 

based on the Plant Biodiversity Research 

Project will see both institutions work 

towards surveying and documenting plant 

resources in all communities in Osun State, 

and by extension in the South-West Region 

of Nigeria, for resources audit, development 

of conservation strategies and discovery of 

life support products and services.

To increase agricultural productivity 

while also promoting inclusivity, DAWN 

Commission as a member of the inclusive 

agriculture cluster of the Strengthening Civic 

Advocacy and Local Engagement (SCALE) 

Project being funded by the United States 

Agency for International Development 

(USAID), partnered with Life and Peace 

Development Organisation (LAPDO) to 

promote gender and social inclusion in Oyo 

State’s agricultural policies through a review 

and updating of current agricultural related 

policies in the State. 

These partnerships with SCALE/USAID 

and UNIOSUN are embedded components 

of the FAT as they feed into the pillars and 

thrust of the programme.
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Despite its huge competitive advantage in 

terms of geographical location, abundance 

of natural resources, tourism assets, human 

capital formation, favourable demography 

and a decent climate, the Southwest, 

economic performance in the Region 

remains sub-optimal.  

In a bid to identify and address challenges 

facing investments drive in the Southwest 

Region, the Commission facilitated a two-

day investment promotion conference 

for all Investment Promotion Agencies in 

the Six Southwest States. The conference 

themed’ ’Southwest Nigeria: An Economic 

bloc for Investment’’ attracted participation 

from critical stakeholders from government 

and non-government bodies as a way of 

institutionalizing the collaborative element 

of effective investment promotion for the 

Region. 

The idea to facilitate such critical economic 

conversations was occasioned by three 

major factors-

(i) The need for economies to recover from 

the economic damage caused by the Covid 

19 pandemic. 

(ii) The previous extensive interventions 

in the Southwest Business environment 

2.0 The Southwest Investment Promotion 

Conference
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facilitated by the Commission.

(iii) The new National Development Plan, NDP 

(2021-2025) and investment of over 300 

trillion naira which was majorly driven by the 

private sector. 

Apart from creating a for the various 

investment promotion Agencies to share and 

Learn, the conference had a broader objective 

of serving as a stimulant for making the 

Southwest Region the preferred investment 

destination in Africa. 

The conference served as the maiden edition 

for a community of practice meeting for the 

various Investment Promotion Agencies 

across the Six States to discuss and ideate 

on how to improve investment drive in their 

respective States and the Region as a whole. 

As a facilitator of Regional Integration, the 

Commission is committed to providing 

support to the government in improving 

investment opportunities and economic 

possibilities for the Region as reiterated 

through the resolutions at the meeting. For 

instance, the UK Foreign Commonwealth 

and Development Office, FCDO, made 

a commitment to facilitate interactions 

between the Investment Promotion 

Agencies and foreign investors. To this effect, 

the Commission is currently drawing up a 

strategic framework document for Regional 

Investment which will serve as a guide for all 

investment undertakings within the Region. 
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A 15-member Technical Working 

Committee (TWC) under the leadership of 

Prof. Isaac Adewole FAS was inaugurated 

on the 31st August, 2020  to put together 

a Western Nigeria Health Blueprint. This 

is a Medium-term strategy roadmap 

designed to influence health policies and 

programmes that will improve and prepare 

the sector for future contingencies and 

also promote a robust health care system 

for the Region. With the coordination of the 

Commission, the committee set up to draft 

the framework has concluded the final draft 

and is currently under review by high level 

health professionals. Upon completion, the 

document will be circulated the Executive 

Governors for consideration of adoption. 

Regional Health Roundtable was convened 

to introduce the document and to leverage 

on the expertise of the participants 

(Commissioners & PS) to validate the draft 

policy document based on the critical roles 

their office play in the formulation and 

implementation of health policies. (pix)

In the same vein, the Commission is providing 

technical support to the Health Insurance 

Agencies across the States to create a 

Community of Practice and replicate good 

practices in health management in the 

various States. As a matter of fact, steps 

are being taken to ensure that citizens 

enrolled in State health insurance in any of 

the Southwest States can access healthcare 

in the other States of the Southwest. This is 

in furtherance of the Regional Integration 

mandate of the Commission.

3.0 Western Nigeria Health Blueprint 
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From our various interactions with critical 

stakeholders within the State and the 

Ministries, Departments and Agencies, the 

Commission perceived the need to create 

a platform for officials charged with similar 

responsibilities to ideate and share relevant 

information on how to better discharge their 

responsibilities. 

These Communities of Practice have 

encouraged replication of notable reform 

practices across the States with measurable 

evidence of service improvement. 

The Commission currently facilitates and 

serves as Secretariat to the following 

Communities of Practice: 

• Secretaries to the State Government  

lagos and Ogun 

• Heads of Service Forum 

• Heads of State Health Insurance 

Agencies - This platform will be an avenue to 

initiate a discourse towards improving health 

insurance system in the Region by sharing 

of learnings and experiences among the 

Southwest States. It would afford members 

the opportunity to identify bottlenecks 

limiting health financing, discuss and agree 

on actionable solutions which can be 

monitored and tracked periodically. It will 

also be a platform for promoting regional 

conversations and provoke collaborative 

actions on financial protection towards 

achieving Universal Health Coverage. The 

platform is expected to foster a working 

relationship amongst the Health Insurance 

Agencies in the Region and proffer workable 

solutions to the challenges identified within 

the State Health Insurance Scheme. A key 

agreement  was that the ‘Mutual continuity 

agreement’ approach will be used in 

achieving Regional Health Insurance in the 

Southwest and DAWN Commission will be 

managing the process

4.0 Communities of Practice
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From our series of engagements with 

stakeholders across the States, one of 

the most critical challenges has been the 

institutionalization and sustainability of 

Reforms. As a response of this, the Reform 

Coordinating Agency was introduced to 

serve as a repository of Reforms and as a 

catalyst for driving Reforms in the Ministries, 

Departments and Agencies of Government.  

The Commission has thus supported various 

States in either reviving and restructuring 

the Reform Coordinating Agencies where 

it initially existed, or providing technical 

support for establishment. 

As agreed during the last Heads of 

Service Strategic meeting facilitated by 

the Commission, the forum agreed that 

the Reform Coordinating Agency should 

be instituted in State that are yet to 

have one. To this effect, the Commission 

facilitated a learning visit in March for 

Oyo State officials to Ogun State Public 

Service Transformation Office, PSTO and 

Ondo State Department for Public Service 

Reforms and Development, ODPSR&D, in 

order to guide them in the establishment 

of their own Reform coordinating Agency 

which is currently underway. 

5.0 Reform Coordinating Agencies
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6.0 Digital Literacy for the Southwest   

In order to be properly positioned for relevance in 

the changing world brought about by technology 

and heightened by the Covid 19 pandemic, the 

Commission conceived a digital literacy drive 

for the Southwest States. The first stage of the 

process was the setting up of a Committee-

Digital Literacy Implementation Committee to 

drive the process. The committee headed by the 

immediate past professor Adenike Adeyemo, 

Deputy Vice Chancellor, Research, Innovation and 

Strategic Partnerships, University of Ibadan, with 

representatives from each of the Six Southwest 

States, constituted an ad-hoc committee to develop 

a Digital Literacy Policy, Strategy and Roadmap 

for the Southwest.  The draft Roadmap has been 

completed and is currently under review. 

Upon completion, it will be shared with the State Governors for implementation consideration. 

the Digital Literacy implementation committee has also commenced conversations with private 

sector partners such as Microsoft and Oracle to deliver digital skills to young learners in order to 

reduce unemployment rate and equip young people for economic independence.
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7.0 Technology driven Education

As a way of improving the quality of education 

in the Southwest, the Commission in January, 

2022 partnered with the Lagos State 

Universal Basic Education Board, to organise 

an experience sharing session tagged 

Good practices in Classroom Management. 

The meeting was a convergence of critical 

stakeholders in the Education sector across 

the Region was centred around utilizing 

technology in classroom management given 

the tech-savvy nature of the alpha generation. 

This meeting provided an opportunity for 

enabling basic education managers in the 

Region to learn, query and identify good 

practices in classroom management that 

can be adapted and replicated in their 

respective States. States were charged to 

begin to entrench technological tools in their 

educational instruction processes. 

In the same vein, on May 19, 2022, the 

Commission facilitated the strategic 

meeting of Southwest Heads of Service 

to be hosted by Ondo State. The meeting 

themed Rethinking Civil Service in a digital 

world will focus on examining how the Civil 

Service can systematically adopt digital tools 

in the management of its processes with 

presentations on the national e-governance 

master plan to be delivered by the office 

of the Director General, Bureau of Public 

Service Reforms. 
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ỌMOLUABI BOOK

Ọ
MỌLÚWÀBÍ BOOK project is an initiative of 

DAWN Commission which was conceived 

to propagate ỌMỌLÚWÀBÍ, a philosophical 

and cultural concept that is indigenous to the Yoruba 

people and to inspire good character among the 

Yoruba youth. The project is also a way of promoting 

the idea of good behavior as the basis for personal 

and national progress among our youth.

This project will serve as a way of propagating 

ỌMỌLÚWÀBÍ, a philosophical and cultural concept 

that is indigenous to the Yoruba people and it is going 

to inspire good character among the youngsters. Through the project, the Ọmọlúwàbí ethos 

which signifies courage, hard work, humility and respect shall be imbibed in millions of Yoruba 

youths.

The project will also demonstrate how an ỌMỌLÚWÀBÍ exhibits the inherent virtue and value 

of good character, ultimately the basis of moral conduct in Yoruba culture and a core defining 

attribute of an Ọmọlúwàbí. This is a veritable way of promoting the idea of good behavior as 

the basis for personal and national progress. This is the basic purpose of THE ỌMỌLÚWÀBÍ 

BOOK PROJECT.

It is expected that book will Inspire the young people, most especially school age children 

in the Region, towards selfless service and dedication to duty and the general good of the 

Yoruba people. It should also encourage the youth to be patriotic towards the development 

of Western Nigeria, instill leadership value in the minds of the youth and equip youngsters 

psychologically for the tasks of pursuing an industrious and rewrding future.

The Commission also intends to distribute free copies of this book to all the primary and 

secondary schools in Western Nigeria.
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